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INTERVIEW

Can you brief us about the journey 
of S CUBE Trans Continental Group, 

since the company started its service 
from Dubai? What motivated you to 
commence the Indian wing of S CUBE 
Group?

The first company of S CUBE Trans Con-
tinental Group was formed in JLT, Dubai 
(UAE), towards the last quarter of 2013. The 
organisation is created with a clear vision 
and strategy to gradually become a ‘Global 
Logistics Enabler’ to partner customers and 
all their in-house project logistics and re-
lated supply chain needs, as their extended 
arm. Our subsequent company was formed 
out of United States of America and finally 
we are fully functional in India, which is our 
home country. Till date, our Indian economy 
remains a delightful business paradox, which 
balances its promises and problems within 
two hands and yet manages to juggle the same 
so successfully. Indian market in all forms of 
logistics has its own share of challenges, but 
at the same time it opens new opportunities 
for innovation. Our objective is to make a new 
beginning in the Indian logistics management 
scenario and positively contribute towards 
our customers to become their game changers. 
S CUBE will travel beyond borders and also 
go beyond logistics, but our roots shall always 
remain within India. 

Can you brief us about the evolution 
of the company?
S CUBE Trans Continental Group is first 

of all a very fresh concept in global logistics 
management, which we then procreated 
into a multi-national company structure. 
Our fundamental objective is to become in-
house partners within our customers busi-
ness, from a concept to completion stage of 

“Our mission is to go beyond  
logistics for all our valued customers”
The monetary tightening  of 2013 has been blamed for  number of emerging market currencies that have been 
depreciating in 2014.  The consequence of financial crisis on the global and national markets has been the 
subject of many research initiatives, including the logistics and supply chain sector. S CUBE Trans Continental 
Group being a dynamic company of logistics consultancy and training also offers services and solutions to its 
customers.  It emerges in the prevailing scenario with a fresh perspective on logistics sector and refocuses and 
redefines the stagnant definition of three pivotal words called ‘Consulting’, ‘Services’ and ‘ Solutions’”.  
Shankar Chatterjee, Chairman and Managing Director, S CUBE Trans Continental Group, converses with 
JoyMala BaGChi about the vitality of this industry and S CUBE Trans Continental Group’s many facets. 

What are the solutions and skills that 
as a group, S CUBE provides to its 

customers? 
S CUBE’s business model today revolves 

around creating a logistics tripod for our cus-
tomers to choose from. Our service menu in-
volves: 

(1) Logistics Consultancy (Supply chain 
and indirect tax related advisory role, logistics 
audit services, supplemented with profes-
sional SCM and procurement training pro-
grammes, alongside business symposiums and 
conferences). 

(2) Logistics Services – this includes freight 
forwarding, project forwarding, plant reloca-
tion, customs brokerage riding on a business 
model that rotates around SAvInGS for our 
customers and not on gross logistics turnover, 
which makes our business model unique. 

(3) Logistics Solution – wherein we are 
creating an IT platform that can potentially 
revolutionise the way in which this business 
is done today.

Our customers today need enablers to as-
sist them undertake their support function 
of supply chain with people who have the re-
quired expertise to plan, project, protect and 
promote their overall logistics and then ex-
ecute the same with complete, safety, security 
and compliance; leaving them at least with 
one worry less to concentrate on their core 
business. We as S CUBE are being this logis-
tics enabler as their in-house partners.

The world is recovering from its 
economic debacle that took place in 

2013. Being a global structure, how did 
this economic inflation affect S CUBE 
Trans Continental Group? How did you 
manage to survive the situation?

Our company as a group was born post 

any project. The ethos of S CUBE is not to 
become one more service provider; but to 
now evolve as a global logistics enabler with 
a very different revenue strategy and busi-
ness model as well. We are now gradually 
evolving as a company, who blends exper-
tise and knowledge with relationship and 
global network and finally congregates the 
same with the core objectives of our cus-
tomers from inception to completion, with 
100 per cent transparency and clarity, key 
elements which are often missing in the lo-
gistics business today. Our role in today’s 
supply chain is varied, ranging from logis-
tics planning, process mapping, procure-
ment plans, protecting customer’s interest 
vis a vis service partners, projection of costs 
to finally taking ownership of what we fi-
nally propose and then actualise the same, 
as in-house logistics enablers for our cus-
tomers with total transparency. As a forma-
tive company, S CUBE is helping customers 
to do their fundamentals right with com-
plete compliance.

Shankar ChaTTErJEE 
Chairman and Managing Director,  
S CUBE Trans Continental Group
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this economic down turn. I am often told 
that S CUBE’s business formation in different 
countries has perhaps come at a time when it 
could not be any worse economically. Many 
third world economies are gasping for breath 
while countries like India are now also almost 
‘halted’ with potential change of central gov-
ernment, a complexion which still remains a 
matter of conjecture for all. But as they say, 
behind every crisis, there is always that silver 
lining of opportunity. Depends on what we 
wish to see, how, when and where. I strongly 
trust in my intuition that if we have a product 
which is distinctly fresh and different, there is 
no way one should feel deterred towards cre-
ating something new. As a matter of fact, our 
business model once successful with our cus-
tomers could well be a game changer for any 
economy. We firmly believe that we have a 
good and credible product to offer to different 
markets and this will clearly insulate us from 
any economic holocaust. 

According to experts opinion, Indian 
Logistics Industry offers gallant 

opportunity for foreign players, as well as 
for India itself.  But, what is still restricting 
India from such a mammoth growth?

First of all, logistics has no nationality. It 
goes beyond borders. Giant economies like 
ours in India, surely has a huge opportunity for 
logistics players, while it also comes with its 
own share of intrinsic challenges. Every obstacle 
faced, also opens yet another door for supply 
chain specialists to get into and create a business 
opportunity. If there is anything that is holding 
back our economy from a supply chain success, 
it is poor infrastructure, which actually forms 
the playing field for any supply chain organisa-
tion. Added to it, are the core problems related 
to corporate governance, credibility, compli-
ance (Anti-corruption/HSSE), collaboration 
and cohesiveness, controls, cost competitiveness 
and finally the overall comprehension of logis-
tics business. The need of the hour is to create 
a product, that manages to first do their basics 
correctly and then innovate to do things differ-
ently; rather than trying to do different things. 
Indian economy is presently poised in the cusp 
of embarking on a huge business growth, where 

Presuming that we are referring to our In-
dian government’s role here in this question, let 
me only simplify and state that government’s 
business is not to ‘intervene’ in business’, but to 
run the overall administration and provide us 
with a sound infrastructure with a friendly en-
vironment, without compromising on aspects of 
health and safety/quality. It is then for the trade 
in general and SCM in particular to freely un-
dertake their own business, keeping in mind the 
core aspects of what is in consonance with our 
national interest. Any corporate governance also 
has its own contribution towards social respon-
sibility, which the business world needs to very 
strictly comply with. As a professional and now 
an entrepreneur, all I expect from the governme-
ment is to create a far more ‘user friendly’ way 
of doing business in India and encourage innova-
tiveness; something you will often find encour-
aged in the UAE and also in the west. 

According to you, what should be the 
future driving force in the logistics 

platform?
Information Technology and ITES (In-

formation Technology Enabled Services) will 
now be the true enablers for future in the de-
veloping markets like India. Mark my words, 
our logistics business will soon be run from/
on our smart phones!

What are the future plans of your 
company, particularly with regard 

to India?
S CUBE Trans Continental Group’s global 

as well as India business plans hinges around 
the following:

(1) We intend to partner with equity 
funds to buy out a mid-sized Indian transport 
company to transform the same into an inter-
national quality transporter which will show-
case a stark qualitative difference vis a vis any 
other player in the market. 

(2) In our phase one business plan we in-
tend to open another office in Europe to clini-
cally cover the key European markets. This 
will give S CUBE Trans Continental Group a 
global base to start with, without mushroom-
ing our office structure.

(3) IT and ITES service platform – our 
newly formed Logistics Solutions Company 
plans to redefine the way our business has 
been undertaken so far.

Above all, we wish to be a very customer 
friendly company, who can be trusted on cred-
ibility, commitment and finally performance. 
Finally, our objective is to serve, support and 
simplify while our mission is to go beyond lo-
gistics for all our valued customers.   

supply chain could well be playing an integral 
role as the enabler.

How crucial is the role of SCM and 
logistics in any organisation? What 

is the present scenario of India in this 
aspect, compared to USA and UAE?

In any economy like India, if quality pro-
duction is the back bone to manufacturing and 
industrial growth, well then it’s planning and 
scheduling forms the nerve centre for its success. 
Supply chain is all about planning and schedul-
ing this fundamental aspect to feed what any 
form of manufacturing process needs. Even the 
finished product in any market is not worth it, 
unless a strong supply chain and logistics plan 
ensures that it is distributed to where they need 
to reach. In short, supply chain per se is the ba-
sic enabler for driving the growth engine of any 
economy/market.

The fundamental difference between the 
Indian logistics/SCM vis a vis the UAE and 
even more the USA forwarding business’ is that 
while in the East we primarily bank on people, 
the West largely rests their skills on process 
and systems, not as much on individuals. The 
inadequacies of overall infrastructure support 
and excessive controls through the govern-
ment administration are also a huge deterrent 
in the eastern markets like we have in India. In 
the West, the government provides the basic 
infrastructure, while the private players inject 
the resources to drive the logistics processes. 
Finally, it is ironical that while we have the op-
portunities, we are often not ‘open’ to new ideas. 
In the western world, business  is often driven 
by change and new innovative ideas. Money and 
support, often follows a new idea in the western 
world, something Indian economy as well as the 
investor market in India needs to learn.. Finally, 
we need a clear vision to aim at our targets and 
progressively achieve these milestones one by 
one, systematically. 

How will the government’s 
intervention in bringing up this 

sector as a whole help in fighting all 
odds? What are the major challenges 
that you want to address to the 
government?

Our role in today’s supply chain is varied, ranging from 
logistics planning, process mapping, procurement plans, 
protecting customer’s interest vis a vis service partners, 
projection of costs to finally taking ownership of what we 
finally propose and then actualise the same, as in-house 
logistics enablers for our customers with total transparency.
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